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Meeting Minutes
January 7th, 2016

Attendees: Steve Chin, Casey Barilla, Allison Heemer, Kamie Cooley, Joel Bishop, Mandy Koss, Allison Tapia. 

Absent: Mallory Star

1. Approve November Minutes: 

a. Group approved unanimously. 

2. Elections Update:

a. Mandy Koss from Arapahoe County recently elected to fill the Member-At-Large position welcomed by the CAPS Board. This position was previously held by Christina O’Neill from Boulder County. 

3. Treasurer’s Report: (Allison H.) 

a. Software

The cost of the download version of QuickBooks is $199.95/1 user, $369.95/2 users (shared network) and will not provide updates, back-up or customer support. Decision made to stay with the online version (cloud), but will modify the current plan to decrease monthly payment to $12.95/month from the current monthly payment of $27.00/month. After the first year, the payment will be less than $11.00/month. 

b. Budget 

We will change our QuickBooks account from the Essentials Plan which is $26.95/month to the          Simple Start Plan which will be $12.95/month. 
Total deposits for 2015: $4,352.00 and the current balance of both accounts: $3951.56. We are still missing fees from the last training. Allison H. will follow up regarding the missing funds. 
The working yearly budget
QuickBooks- $155.40 
Supplies- $200.00
NAPSA Membership- $100.00
Scholarships- $1,500.00
PO Box- $44.00
Training Food-To be determined once we have an average cost per head
Presenters- $500.00
Yahoo Account- $95.88
CAPS Meals-To be determined once we have the budgeted amount for training food.


4. 2016 Spring Training: 

a. 2016 Spring Training Topic:
Court Testimony and Applying Preventative Detention without formal Preventative Detention. Suggestions included: Inviting a Judge/PD/DA to assist with training and to rotate attendees through multiple sessions. CAPS Board selected Mesa County Senior Prosecutor Bo Zerip who agreed to participate.

b. Date: Thursday May 19th, 2016 OR Friday, May 20th, 2016 (8:00am-4:30pm)

c. Location: Allison T. to get back to the CAPS Board via email with location options after additional research.   

d. 2016 Fall Training tentatively scheduled on October 28, 2016. 

5. Accreditation:  

Florida/California Accreditation programs under review by CAPS Board members. 

Expect another year of preparation before implementation.

Discussed the negative stigma around the title of “accreditation”, suggested title of “CAPS Certification” to motivate interest and participation in hopes to create a positive experience. 

Discussed various aspects of Implementation: Terminology, Publishing, Resources and Review process.

Allison T. will e-mail CAPS Board the “working document” for review. 

Discussed the construction of the “Foreword” and “Introduction”, which is currently under review.
 
6. Next CAPS Executive Board Meeting:

	a. Date: Friday, March 4th, 2016

	b. Time: 1:00pm to 4:00pm 

	c. Location: Jefferson County: 100 Jefferson County Parkway, Suite 1500, Golden, Co 80419
