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CAPS ELECTIONS

This year we have five positions up for election:
-President
-Secretary
-Member-at-Large (3)
***If you are interested in applying for one of these positions, please submit a letter of interest
no later than Friday, November 9th to Mallory Coleman, CAPS secretary at
mcoleman@bouldercounty.org or to the CAPS email at caps@capscolorado.org.
Your letter of interest should include your current title and description of what
your duties are, the county you work for, a background of prior experience in pretrial and the
criminal justice system, why you would like to be a part of the CAPS Executive Board, and what
you could possibly bring to the CAPS Executive Board.
We look forward to adding YOU to our dynamic and collaborative team!
Please email the CAPS board with any further questions or concerns.
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NAPSA 2018
FT. WORTH, TX

Sondra Gomez and Kamie Cooley, both from Weld County Pretrial Services, attended the National Association
of Pretrial Services Agencies (NAPSA) conference in Fort Worth, TX in August 2018. This was Sondra’s first
NAPSA conference. She was able to attend due to the CAPS scholarship granted to her. Some highlights of the
conference included guest speaker Akeem Browder at the opening session and numerous break-out sessions which
focused on but were not limited to front-end decision making, jail reduction strategies and reviewing essential
elements of pretrial programs across the nation. Most importantly, Sondra and Kamie were able to network with
other pretrial officers and were able to bring back information they learned to apply to the Weld County Pretrial
Services program(written by Kamie Cooley).
Attending the NAPSA conference was an incredible experience as a first-time attendee.
I attended many workshops that focused on supervising defendants, and a
common theme I heard in them is to be mindful of our interactions with clients
and to be as impactful as we can in the short amount of time we meet with
them. Often, we first interact with defendants on the very worst day of their
lives, and though our interaction may be short, it can be one of the first or only
positive interactions they have in the early stage of their court process. This was
an important reminder for me, because no matter how busy we are, we should
take the time to treat clients with humility and develop rapport. This can make
a significant impact to their willingness to comply. I met pretrial officers from
all over and learned ways to improve my work in Weld County. I encourage
anyone who has not yet attended to make it a goal to attend next year’s
NAPSA Conference (written by SondraGomez)!

NAPSA 2019 WILL BE HELD IN................

SAN DIEGO
CALIFORNIA
CAPS@CAPSCOLORADO.ORG
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November 2018

Board Member

SPOTLIGHT

MEET Mallory
CAPS Secretary

My name is Mallory Coleman have been a CAPS member since 2009. I have served on the CAPS
Executive Board since 2013 in a Member-at-Large role and currently, as the Secretary. I have been
on the intake unit in Boulder County since 2012 and previously worked as a pretrial case manager
in Jefferson County and a probation case manager at Intervention. It is safe to say I found my niche
and passion in the pretrial world, specifically in risk assessment. When I am not at work or doing
CAPS activities, I love hanging out with my husband. Currently, we are busy planning to
welcome our first child, a son due in November!

Mallory and Lindsay go to California!
We are so thankful to the CAPS Board for sponsoring us to attend the California Association
of Pretrial Services Conference. The conference theme was “California Bail Reform:
Investing in Pretrial System and Agencies”. Overall, it was a great experience to see another
State’s pretrial network and to see them come together to further their professional education
under a CAPS Board similar to our own in Colorado. It was apparent from the workshops and
speakers that California is in a similar boat moving towards bond reform and overall pretrial
system improvement. A hot topic of discussion during the conference, mainly due to its
recent timing and its pretrial detention nature, was a local court case Humphrey vs.
California. Briefly explained, Humphrey vs. California calls into question the court’s practice
of setting high-money bonds to detain an individual pretrial without the process of holding a
bail/detention hearing. This is causing many jurisdictions and judges in California to change
their common practice of setting a bond only off of a bond schedule, instead of taking other
things into account such as a defendant’s risk and the possibility of nonmonetary conditions
to help with community safety while in the pretrial period. Additionally, we were able to hear
from updates on bail reform in Pima County, Arizona and met our NAPSA Reginal Director,
Domingo Corona. One aspect to Pima County’s pretrial program that we found interesting
was that their PSA Tool (similar to CPAT) included a violence flag which showed all Parties
the violent criminals. In addition, their PSA Tool included victim input. Attending the
conference allowed great networking opportunities as well as a large-scale connection that
Colorado is moving in a similar direction toward improving our pretrial system and overall
criminal justice system.
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News and Kudos

Jefferson County
Engaged Workforce Award:
Since he was hired as the Director of Justice Services two years ago; Dennis Goodwin
has made it his mission to engage and empower the employees of Justice Services.
Dennis strives to ensure that each employee understands what is happening in the
department and throughout the County and emphasizes that every member of the
department is an important contributor to the overall success of Justice Services. Each
year Dennis “rounds the troops” to provide a formal update to the department, which
includes a look at where we were the year before, where we’ve come to be presently and
what has been accomplished in the past year, as well as where we are going and what
the department’s goals are for the upcoming year. This year, the theme is “The Future’s
So Bright, We’ve Gotta Wear Shades!” Dennis had a canvas printed with the motto on it
and encouraged staff to sign it so signal their commitment to success and to indicate their
alignment with the department’s goals and mission. Under Dennis’ leadership, Justice
Services has grown as a department, its employees are engaged and motivated and
have the utmost confidence in Dennis and where he is taking the department.

MESA STANDARDS REVIEW
Sondra Gomez (Weld), Kamie Cooley (Weld) and Lindsay Kelly (Larimer) traveled to
Grand Junction, CO. to complete the Professional Standards for Pretrial Services
Agencies in Colorado review for Mesa County.
The standards were implemented by CAPS last
year. This was a learning experience, as this was the
first review completed by the CAPS board. Overall,
the process proved to be successful. If you are
interested in completing a self-review and then
scheduling an on-site visit by the CAPS board,
contact us at http://capscolorado.org/home
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